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διαθέτουν πιο ανεπτυγμένα συστήματα υγείας.  
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ABSTRACT 

This master’s thesis explores accounting reform and administrative practices in Greek public 

hospitals, with the aim of evaluating how financial information is used in management and how 

it affects the efficiency of healthcare units. The Greek case is examined in comparison with 

European healthcare systems, since the country has undertaken significant institutional reforms 

but still falls short in the full and effective utilization of modern accounting tools and 

information systems. 

Based on a systematic review of the international literature, the study shows that in many 

European countries public hospitals make systematic use of financial information for strategic 

planning, control, and performance evaluation, whereas in Greece the implementation of accrual 

accounting, DRGs, and integrated information systems remains at a transitional stage. The 

findings highlight that the full integration and effective managerial use of accounting systems 

can significantly enhance transparency, accountability, and the overall efficiency of public 

hospitals. Overall, the results indicate that, although Greece has initiated the process of 

modernising its healthcare system, the new procedures have not yet been fully implemented 

across the entire spectrum of its operations, in contrast to other European countries with more 

advanced healthcare systems. 

 

Key words: public hospitals, accounting reform, accrual accounting, double-entry accounting 

system, administrative practices, financial information, health information systems, DRGs, 

European health systems, transparency, accountability, efficiency, Greece, Europe. 

  


