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OUMUETEIXOV OTNV  €PEUVA, OQQIEPWVOVTAG XPOvo Kal dIdBeon yia T CUPTTAApWON Twv
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MepiAnwn

2KOTTOG TNG TTapoucag PEAETNG eival n Sigpelivnon Twv AVTIANWEWY TWV EKTTAIBEUTIKWY TWV
EmayyeApatikwv Aukeiwv (EMA.A.) Tou NopoU =davBng oxeTikd pe tn dIOIKNTIKA opydvwaon, Tov
ETIXEIPNOIAKS OoXeBIAOUO KAl TNV AVTIANTITA OTTOTEAECUATIKOTNTA TWV OXOAIKWY TOUG HOVAdWV.
ISiaitepn éugpacn divetal GTov PABUO CUUMETOXNS TWV EKTTAIBEUTIKWY OTIG BIOIKNTIKES DIadIkagieg

KAl TN oUVOEC TWV TTAPATTAVW TTAPAYOVTWY WE T GUVOAIKN AgIToupyia Tou aXOA€iou.

21NV épeuva ETMAEXONKE TTOOOTIKN WEBODOAOYIKA TTPOCEyyIon, n oTroia uAoTToINBnke péow
dounuévou epwTnuaToAoyiou, TTou dlaveunOnke NnAEKTpoVIKG o€ ekTTaIdEUTIKOUS Twv EMA.A. Tou
NopoU =daveng. To TeAkO Ociypa TnG MEAETNG atroTéAecav 105 ekTTaideuTIKOI ATTO GUVOAIKO
TANBucpo 181 atéuwv. MNa TNV avaluon Twv OedOPEVWV £QAPPOCTNKAY TTEPIYPAPIKES Kal

OUOXETIOTIKEG OTATIOTIKEG HEBODOL.

ATTO Ta eupnuata TNG €peuvag TTPOKUTITEL OTI Ol eKTTAIOEUTIKOI avTIAAPPBAvovTal BeTIKA Tn
OI0IKNTIKA Oour, HE TO 66,6% va Bewpei OTI UTTApPXEl OAPAG opydvworn, av Kal n Utrapén
ETTIONUOU ETTIXEIPNOIAKOU OXediou ETTIRERAIWVETAI ATTO PIKPOTEPO TTOCOCTO (44,8%). H dloiknTIKA
opyavwaon Kal O ETTIXEIPNOIAKOG OXEDIAOUOS TTAPOUCIAouV 10XUpr BETIKA OUCXETION HE TNV

avTIANTITA atroTeAeoaTIKOTNTA TOU OXOAgiou (r = 0,878 kai r = 0,888 avrioToixa).

EmtAéov, n cuppeTox TWV EKTTAIDEUTIKWY, TNV OTToia TO 72,4% Bewpei Kpioiun yia Tn BeATiwon
TNG OXOAIKNG ATTOdOONG, CUVOEETAI £TTIONG BETIKA PE TNV atToTEAEOHATIKOTNTA (r = 0,716). T€AOG,
w¢ onPavTiKéTEPa euTTOdIa KaTaypda@nkav n EAAeln xpovou (80,9%) Kail ol TTEPIOPICUEVOI TTOPOI

(79,1%), Ta otmoia WOTOCO OV aglohoyouvTal WG avuTTEPBANTA yia TN CUVOAIKR AgiToupyia.

AEGeIg-kKA&1B1a: exTTAUOEUTIKN) BloiKNON, ETTIXEIPNOIAKOG oxedlaoudg, EMAA, oxoAikh dioiknon,

QVTIAAWEIG TWV EKTTAIBEUTIKWYV
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Abstract

The purpose of this study is to explore the perceptions of teachers in Vocational Upper
Secondary Schools (EPAL) in the Prefecture of Xanthi regarding administrative organization,
operational planning, and perceived school effectiveness. Particular emphasis is placed on
teachers’ participation in administrative processes and the relationship between these factors

and overall school functioning.

The study adopted a quantitative research design and was conducted using a structured
questionnaire distributed electronically to EPAL teachers in the Prefecture of Xanthi. The final
sample consisted of 105 teachers out of a total population of 181. Data were analyzed using

descriptive and correlational statistical methods.

The findings of the survey show that teachers have a positive perception of the administrative
structure, with 66.6% of them considering that there is a clear organisation, although the
existence of a formal operational plan is confirmed by a smaller percentage (44.8%).
Administrative organization and operational planning show a strong positive correlation with

perceived school effectiveness (r = 0.878 and r = 0.888 respectively).

In addition, teacher involvement, which 72.4% perceive as critical for improving school
performance, is also positively associated with effectiveness (r = 0.716). Finally, lack of time
(80.9%) and limited resources (79.1%) were recorded as the most important barriers, which are

however not rated as insurmountable for the overall operation.

Keywords: Educational management, operational planning, EPFL, school administration,

teachers' perceptions



